

















FIVE-YEAR CAPITAL IMPROVEMENT PROGRAM & PROCESS

Airport Fund Pay-As-You-Go: Airport Fund pay-as-you-go funding for FY 2016 is $44,000 for capital projects and $19,000 in
maintenance capital projects. These projects include:

Capital Projects Maintenance Capital Projects
e Installation of Approach Lighting - $40,000 e Airport Paving Project - $13,000
e  Mid-field West Apron Rehabilitation - $4,000 e  Environmental Assessment - $6,000

School Fund Pay-As-You-Go: School Fund pay-as-you-go funding for FY 2016 is $1,238,000 for capital projects and $1,441,000
for maintenance capital projects. These projects include:

Capital Projects Maintenance Capital Projects

e  Osbourn — Parking Lot Improvements -
$100,000
e Haydon — Roof Replacement - $1,138,000

District Wide Technology Upgrades - $500,000
District Wide Bus Replacement - $471,000
Osbourn Track Replacement - $250,000

Metz Upgrade Security Cameras - $100,000
Round Paint - $70,000

Round Flooring $50,000

The capital budget summary shown below of $35,224,000 is the first year of a five-year capital improvement program, which is
reviewed and updated annually to meet the capital needs of the community. The five-year program totals $219,338,000. This is a
$50,740,000 increase or 30% compared to the previous year's (FY 2015) five-year CIP. This increase is a direct result of moving
the Public Safety Facility out of Future Years and into FY 2020 and adding the expansion of the Museum to include the
consideration of a library. Below is a breakdown of expenditures by program and funding by source for the first year.

Expenditure by Program (FY 2016) Funding by Source (FY 2016)
General Government $ 590,000 General Fund $ 460,000
Culture & Recreation 560,000 Enterprise Funds 2,942,000
Public Safety 8,800,000 School Fund 2,679,000
Transportation 12,569,000 Bonds 13,897,000
Sewer 433,000 Other Local Government 33,000
Water 2,930,000 State 5,286,000
Electric 895,000 Federal 3,178,000
Drainage 5,368,000 Proffers 217,000
Airport 400,000 NVTA 2,938,000
Schools 2,679,000 Other Sources 3,594,000
Total FY 2016 $ 35,224,000 Total FY 2016 $ 35,224,000

FY 2016 Adopted 5-Year CIP FY 2016 Adopted 5-Year CIP

Projects by Program Funding by Source
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